BGA Strategic Plan Outline
“Creating a model of excellence for the Future”
I. About the BGA

a. Mission Statement
i. The BGA is a non-profit student organization committed to the unification of its members through the facilitation of programs that strengthen the community of Black graduate and professional students across disciplines. 


ii. The mission of the BGA is to: 

1. To encourage scholarly and professional attitudes and performance amongst Black graduate students.  

2. To promote participation in advanced study for Black graduate students.  

3. To promote activity interchange between Black graduate students of Purdue University and those of other colleges and universities. 

4. To provide a professional and social opportunity for networking among Black graduate students at Purdue. 

5. To provide a forum for the discussion of grievances, issues, and etc., of direct concern to Black graduate students. 

b. Values

i. Academic and Professional Excellence

c. History

d. Organization Structure

II. Three to Five Year Goals

a. Double our active membership base.

i. The ‘BGA Advantage’

· Highlights the many advantages and opportunities associated with membership in the BGA

ii. Programming

· Implement programs and create opportunities that are of interest to the membership.

iii. The ‘BGA Experience’

· Focus on a core set of experiences that members of the organizationanization experience that every member will experience.

· This starts with the YOE (Year One Experience) which will orient student to life in Lafayette area and at Purdue.

· Climaxes with the Graduation and Recognition Banquet, and then continues with alumni engagement opportunities after graduation.

b. Establish a Solid BGA Alumni Base

i. Work with PBAO, and PAA to make sure alumni remain engaged in the organization
ii. Special events during Homecoming. 

iii. Inviting Alumni back on campus to speak at general body meetings and participate in activities.

iv. Making sure we have at least one table of alumni at the banquet.

v. Inviting alumni to act at BGA champions at the companies they work for.

c. Improve relationships with companies and key supporters by creating an executive advisory board.
i. Organize a core set 5-8 companies and engaged persons to sit on an advisory board.

ii. Allow the companies direct access to the executive team and the forward planning process

iii. Enables the organization to be more sensitive to the interest of its key sponsors.
iv. This group would meet twice a year.
d. Raise $150,000 in operating funds by 2012 to support and grow programming and activities.

i. Annual fund raising goals of $30,000 per year to enable the expansion of current programs and the implementation of new ones

ii. Focus on corporate engagement and sponsorship of programs and activities 
e. Maintain a system of support to funnel students from undergrad to grad to academia/industry.
i. Multifaceted approach

1. Establish close partnerships with undergrad student groups

· Mentoring 

· Joint Activities

· BGA sponsored events that directly benefit the student organization
2. Continued Recruiting efforts

· Develop strategic partnerships, with support of the graduate, with feeder schools.

· Maintain a consistent student recruitment presence at these schools.

· Continue to develop the “BGA Recruiting Experience”

i. This includes a personalized follow up program 

ii. Making resources available that aid in the application process.

iii. Create a nexus of information on the BGA website that students can use when applying to grad school.

3. An environment of support while in grad school

· Social activities

· Mentoring program with faculty and industry reps

· Tutoring

· Fellowship with other Grad students.

4. Future planning

· Facilitate opportunities to interact with members of industry to discuss career opportunities.
· Facilitate the same type of interacting with faculty members for those grad students looking to teach after graduation.

f. Develop a catalogue of resources and at least 5-10 activities that undergraduate organizations can leverage BGA to help implement/conduct.
i. This would enable undergraduate student organizations to leverage our knowledge base in a structured manner.

ii. Would also foster more interaction between the BGA and other undergraduate organizations.

g. To provide resources and development opportunities for our membership that will give them a competitive advantage upon graduation.

i. Academic and professional development is extremely important to give our members a competitive advantage.

ii. Partner with companies to understand what skills are being sought, and develop programs that will aid our membership to develop those skills.

iii. These programs can also include undergraduate participation to aid in their professional development.

iv. Certain programs would be open to the entire graduate student body. 

h. Leverage other organizations to create larger and more impactful events

i. Ex: BGA’s partnership with PGSG on the first event Purdue Graduate Job Fair

i. Foster a stronger relationship with Black Faculty/Staff at Purdue.
i. This will not only strengthen the membership but also help build the black community at Purdue.
ii. Mentoring programs

iii. Joint social and professional development events

iv. Co-Sponsoring events that benefit the undergraduate students

v. Presence at each other’s meeting

vi. Semester Reports to the caucus on BGA activities and plans.

j. Create/support a consistent academic support program that goes beyond just academic tutoring (for undergraduate students).

i. In addition to the tutoring components include aspects of the Big Brother Big Sister program to aid in the personal development of the student

k. Grow the Annual Graduate Job Fair to 150+ companies in 5 years
i. Establish the Graduate Job Fair as the model for graduate focused recruiting.

ii. Leverage the fair as a way to funnel Purdue’s talented graduate students in to position in which they will be the most effective.

l. Create more opportunities for companies to interact directly with the membership.

i. Develop touch points for engagement for companies to establish a presence within the membership of the BGA and in our activities.

1. Through sponsorship

2. Personal support of activities

3. Guest speakers

4. Sponsoring site visits

m. Put in place elements that improve efficiency and effective of how the organization operates. 
i. Leverage technology to improve the information flow between the BGA and other key partners

1. Web based collaboration suites – Sharepoint

ii. Establish a framework to operate within for common organization tasks

1. Event planning

2. Recruitment

3. Media presence and press releases

4. Distribution of announcement information

iii. Create a digital archive of past activities to serve a resource base for future planning

iv. Put in place elements of memory in the leadership and forward planning process

1. Formalize President Elect and President Emeritus positions

2. BGA advisory board comprised of company reps, past executive board members, key administration personnel.

n. Create a ‘BGA presence’ in the greater community. 

i. Host an annual community service event that benefits the campus and greater Lafayette community.

ii. Increase our community service efforts

iii. Participate more in local activities

iv. Create publically identifiable event open to the public that can easily be linked to the BGA

v. Make sure that there is sufficient media coverage at larger BGA events.

o. Coordinate regional social networking opportunities for members of Black Graduate Student Associations in the region and beyond. 
i. Establish a regional mini conference that brings together graduate students in the region

ii. Start to build our members professional network early.

p. Drive traffic to the new website and establish it as a resource base for our membership and others
i. Grad School application resources
ii. Online alumni directory

iii. Distribution of information

iv. Resources for new Grad students at Purdue.

v. Create BGA sponsored ‘portals’ for undergraduate organizations to aid them with programming and other items




III. Strategic Programs and initiatives.
a. Overall

i. New Web Site

ii. Advisory Board

b. Academic and Professional Development Ideas

i. Short Course Series

ii. Professional Networking Conference

iii. Skills workshops

iv. Partner with undergraduate organizations to aid their Professional development

c. Undergraduate Outreach

i. Recruiting

ii. General 

d. Social Committee
e. Community Service

i. Dawn 2 Dusk

1. Charity Sports fund raiser

2. Volunteering in the community

